
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Feb 22, 2021 
Zoom Meeting 

____________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Mike Roberts Tony Lombardi, Manager Ian Waghorn, Tac Aero Rep 
Steve Allen Dennis Neffendorf, County Gwen Fullbrook, Crosswind Rep 
Tim Lehmberg Bobby Watson, City Ethan Crane, FBO Rep 
Greg Snelgrove   
Judie Mooney, EAA Rep   
   
   

Absent  
David Smith   
Bob Hickerson   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:32 PM by the Chairman, Mike Roberts 
 
APPROVAL OF MINUTES 
 
Minutes of the regular Jan 19, 2021 meeting were approved. 

• The AM reviewed the AAB action between meetings: Email vote was conducted on Feb 3rd to 
unanimously recommend approval of the Rhett Hawk’s request to sub-lease and authorization for the 
tenants to conduct business. 

 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The AM reviewed the upcoming events for the airport and the recent 
commissioners court actions.  

o Event Update (Italicized - Unconfirmed) 
 Air-Cooled Rally, 25-28 Feb 
 T-6 Formation Clinic, 22-25 Apr 
 Grumman Owners & Pilots Association (GOPA) Fly-in, 10-13 May (formerly AYA) 

• Rescheduled to May 2022 
 July 4th Fireworks 
 Birddog Flyin, 14-17 Sept 
 Meyers Aircraft Owners Association Reunion, 22-26 Sept 

o Court Action – The AM reviewed the following items - On 01/25, the Court approved the 
CIP paperwork for the planning study (Resolution, Authorized Representative; and the 
Selection Committee), and the Court gave consent to sub-lease to BlueSky Hangars LLC and 
gave authorization for TacAero to operate an A&P shop. On 02/08, the Court gave consent to 
sub-lease to Rhett Hawk LLC and gave authorization for the sub-lease tenants to conduct 
business. 



• Airport Status – the AM notified the board that the UPS for the computer for weather station failed 
during the storms.  The UPS was replaced with a power strip and is operational.  A new unit is ordered. 
The AM also mentioned that the runway was closed 12-19 Feb, due to ice and snow. 

• T-hangars occupancy update.  The AM stated that we are 100% full…waiting list is at 20. 

NEW BUSINESS  
• Rhett Hawk Request to Sublease to Adept Propulsion Technologies and for Adept Propulsion get 

authorization to conduct business.  The AM reviewed the Rhett Hawk request and gave a summary of 
Adept Propulsion Technologies. The AAB unanimously recommended approval for both.  

• Policy to conduct commercial activities (non-leaseholder activity & non-sublease tenant activity). As 
requested from the board at the January meeting, the AM presented the board with a plan to address 
commercial activity by non-leaseholders (i.e. Collin’s Foundation; “Old Sport” Biplane rides; mobile 
CFIs; floating A&P services; aircraft rentals; plane washers; etc.)  The AM created an “Authorization 
Request Form” to be filled out by the individual or company that wants to do business at T82. The form 
will be reviewed by the AAB and approved by Commissioners Court. Once approved, the draft form 
will be valid for 1 year.  The AAB unanimously recommended approval  

• T-Hangar Reno. The AM presented a plan to construct interior walls in all the county t-hangars. This 
would allow for more security.  The plan was for the interior walls to be made of non-climbable cattle 
panels (8ft tall). Each unit would have a plug outlet, a light and light switch (with timer).  The total 
reno cost is $49,302.00 (this is a RAMP project (50/50)). The board liked the project but would like to 
see if the cattle panels could be replaced with something solid to allow for more privacy.  The board 
was also concerned about the return in the investment (how long to pay back) and concerned about the 
increase in rent.  After the meeting, the AM provide a chart with 2 options (increase rent by $25 and 
$50). The $50 option pays back the airport in ~2 years, and the $25 option pays back the airport in a 
little more than 4 years. The AM will contact the contractor to change the quote. 

  
 

OLD BUSINESS.  
• CIP updates:  

o Phase II update.  The AM reviewed the predesign meeting held on Jan 28th and reviewed the 
project’s timeline. According to the new timeline, construction will start around Oct. 

o CIP (Planning Study/Action plan) – The AM gave a quick update on the planning study project. 
The RFQ for the project is in coordination at TXDOT.  

• Airport Zoning Ordinance/JAZB update – The AM review JAZB meeting on Feb 10th. The stated that an 
error was discovered on the HHZ chart, and the JAZB recommended delaying the work on the ordinance 
until a new chart is created.  The HHZ chart is part of the scope of work slated for the planning study. 

• RAMP/CARES ACT Projects. The AM mentioned that no changes have occurred on the Water 
Line/Fire Hydrant (Cares Act Project) project or the zero-turn mower purchase. 

 
REPORTS 
EAA report – Mrs. Mooney relayed a question from a local pilot about the removal of the Traffic Pattern 
Altitude (TPA) from the flight planning resources (i.e. from the Airport/Facility Directory (AFD)). The AM 
emailed the AAB after the meeting. The FAA (in late 2018) decided not to post TPAs for airports that have the 
recommended TPA (1000’). Since T82’s TPA is 1000’, that is why it was removed. Judie also mentioned that 
the Scholarship winner is progressing nicely but is currently out of town. Once he returns, he plans to complete 
his private pilot license.  
 
Ethan Crane reviewed the fuel sales for last month, and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 
Crosswind/Tac Aero Update – Gwen and Ian provided updates for their respective businesses/schools.  



 
 
ADJOURNMENT (2:13 pm) and next our next meeting is Mar 15th.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Feb 2021

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. New Business
5. Old Business
6. EAA report/update/comments 
7. Comments-FBO, EDC, Board, Crosswind, 

Visitors
8. Adjourn
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AAB
• New member introduction
• Jan’s Minutes Approval – vote needed

• Review of AAB actions between meetings: Email vote was conducted on 
Feb 3rd to unanimously recommend approval of the Rhett Hawk’s request 
to sub-lease and authorization for the tenants to conduct business . 

• Airport Manager’s Report
• Event Update (Italicized - Unconfirmed)

• Air-Cooled Rally, 25-28 Feb
• T-6 Formation Clinic, 22-25 Apr
• Grumman Owners & Pilots Association (GOPA) Fly-in, 10-13 May (formerly AYA)
• July 4th Fireworks
• BirdDog Flyin, 14-17 Sept
• Meyers Aircraft Owners Association Reunion, 22-26 Sept

AAB
• Airport Manager’s Report

• Court Review – On 01/25, the Court approved the CIP paperwork for the 
planning study (Resolution, Authorized Representative; and the Selection 
Committee), and the Court gave consent to sub-lease to BlueSky Hangars LLC 
and gave authorization for TacAero to operate an A&P shop. On 02/08, the 
Court gave consent to sub-lease to Rhett Hawk LLC and gave authorization for 
the sub-lease tenants to conduct business.

• Airport Status

• T Hangar Occupancy – 100% (20)

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station (UPS failed/parts ordered)

Facilities

Miscellaneous (Construction, Closures, etc) FYI: runway was closed 12-19 Feb due to ice
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AAB
• New Business–

• Rhett Hawk Request to Sublease  to Adept Propulsion Technologies 
(recommendation for approval needed)

• Adept Propulsion Technologies need authorization to conduct business 
(recommendation for approval needed)

Adept Propulsion Technologies is an Aviation Engine Manufacturer

ADEPT Airmotive (Pty) Ltd was established in 2003. Their Head Office is based 
at Virginia Airport, Durban, South Africa.

AAB
• New Business con’t–

• Policy to conduct commercial activities (non-leaseholder activity & non-
sublease tenant activity)

• From Rules & Regulations –
“For purposes of this document, Commercial Enterprise shall mean any activity at the Airport 
which involves the exchange of goods or services for consideration.  The Commissioners Court 
shall regulate all commercial enterprises using the Airport as a place of operation, whether 
such operation is aeronautical or non-aeronautical in nature, in order to obtain appropriate 
revenues for the privilege of use of the Airport and secure proof of financial responsibility in 
relation to any liability of the County of Gillespie which might arise from commercial 
operations.  No commercial operation of any kind or type shall be conducted on the Airport 
unless specifically authorized by the Commissioners Court.”

• Topics to think about:
• Weekend/Daily Events (i.e. Collin’s Foundation; “Old Sport” Biplane rides; etc.)
• Contract/unaffiliated Services (i.e. CFIs; floating A&P services; aircraft rental; plane 

washers; etc.)
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AAB
• New Business –

• County T-Hangar Reno
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Kneese Companies

9

10



2/23/2021

6

ITZ Electric

Total Cost: $49,302.00 

Cost: $6,544.00 

2 X 2
(1 interior wall)
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Cost: $11,644.00 

1 X 5
(1 interior wall)

Cost: $31,144.00 
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AAB
• Old Business:

• 10-8 Properties Project Update
• CIP

• Phase II
• Pre-design meeting Review (Jan 28th @1000)
• Updated Timeline

• CIP - Planning Study/Action plan
• RFQ in coordination

• Airport Zoning Ordinance/JAZB update
• Delayed until we get a new HHZ Chart

• RAMP/CARES ACT Projects: 
• Water line installation
• Zero turn purchase

AAB
•EAA report/update/comments 
• Comments-FBO, EDC, Crosswind, Board, 
Visitors
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Questions
Next Meeting: Mar 15th

Supporting Documents
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AAB
• CIP Phase II update 

• Updated Timeline:
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